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SAFEGUARDING (CHILD PROTECTION) POLICY

Review of Policy

This policy will be reviewed annually or sooner if there are any legislative or regulatory changes

Date last reviewed 1 September 2026

Date approved by governors

Date for next review 1 September 2027

JAGS safeguarding contact sheet: Key school contacts

Head Alex Hutchinson, head®jags.org.uk

Designated Safeguarding Lead (DSL) Rhona Muir, rhona.muir@jags.org.uk, 020 8299 8419

Deputy Designated Safeguarding Lead (DDSL) Anna Lipczynska, anna.lipczynska®jags.org.uk

Deputy Designated Safeguarding Lead (DDSL) Tommy Foster, tommy.foster@jags.org.uk

Deputy Designated Safeguarding Lead (DDSL) Kerri-Anne Bahth, kerri-anne.bahth®@jags.org.uk

Deputy Designated Safeguarding Lead (DDSL) Rhys Johnston, rhys.johnston®jags.org.uk

SENDCo

Danny Houston, daniel.houston®jags.org.uk

Designated Teacher for Looked-after and Previously
Looked-after Children

Rhona Muir, rhona.muir@jags.org.uk, 020 8299 8419

Online safety coordinator

Rhona Muir, rhona.muir@jags.org.uk, 020 8299 8419

Nominated lead governor for safeguarding

Shehla Husain

Chair of governors (if different)

Jane Marshall

Assigned senior leader for filtering and monitoring

Rhona Muir, rhona.muir@jags.org.uk, 020 8299 8419

Assigned governor for filtering and monitoring

Shehla Husain
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Key external contacts

Southwark Local Authority Designated Officer
(LADO)

Eva Simcock (020 7525 0689; 07943076608,
Eva.Simcock®southwark.gov.uk)

LADO can also be contacted via
Qau.Safeguarding®@southwark.gov.uk.

There is also a duty system and one of the CP
Coordinators in Quality Assurance Unit is on duty each
day to deal with LADO issues when LADO is unavailable.
Duty telephone number for enquiries/referrals is 020
7525 3297

Southwark Strategic Lead Officer for
safeguarding in education services

Director of Children’s Services Alasdair Smith (020 7525
0654, alasdair.smith@southwark.gov.uk)

Southwark Safeguarding in Schools Lead

Emma Geiringer (020 7525 5377, 07860 354 934,
emma.geiringer@southwark.gov.uk)

Southwark Schools Safeguarding Coordinator

Apo Ca&iric1 (020 7525 2715, 07946 453527,
apo.cagirici®southwark.gov.uk)

Southwark Multi Agency Safeguarding Hub
(MASH)

020 75251921, mash@southwark.gov.uk
Southwark MASH Online Referral Form

Southwark Family Early Help Service

020 75251922, earlyhelp@southwark.gov.uk
Family Early Help referral form

Southwark Virtual School Head

Usha Singh, 020 7525 54076, 07548 712129
usha.singh@southwark.gov.uk

Southwark Specialist Private Fostering Senior
Social Worker

Joab Keatley-Whyte (020 7525 7239, 07523 944253,
Joab.Keatley-Whyte®@southwark.gov.uk)
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INTRODUCTION

James Allen’s Girls’ School is committed to providing a safe and secure environment for children, staff and
visitors and promoting a culture of openness, trust and transparency where children and staff will feel
confident about sharing any concerns which they may have about their own safety or the well-being of
others. We aim to safeguard and promote the welfare of children by protecting them from maltreatment;
preventing impairment of children’s mental and physical health or development; ensuring that children grow
up in circumstances consistent with the provision of safe and effective care; and taking action to enable all
children to have the best outcomes.

Arrangements for our early years provision

This policy applies to the early years provision in our school. All our practitioners will be alert to any issues
of concern in the child’s life at home or elsewhere. We note the DfE’'s mandatory Early years foundation
stage (EYFS) statutory framework 2026, in particular “Section 3 — The safeguarding and welfare requirements”.
We also note the Safeguarding children and protecting professionals in early years settings: online safety
considerations guidance.

The School’s Safeguarding policy draws upon duties conferred by national legislation and guidance,
including:

Children Act 1989 and Children Act 2004

Education and Inspections Act 2006

Children and Families Act 2014

Children and Social Work Act 2017

S175 of the 2002 Education Act

The Education (Independent School Standards) Regulations 2014

Children's Wellbeing and Schools Act 2026

Online Safety Act 2023 and proposed changes

Crime and Policing Act 2026

The guidance contained in the statutory guidance Working Together to Safeguard Children”
The DfE’s statutory guidance Keeping children safe in education

Ofsted Guidance

Use of reasonable force in schools guidance

Early years foundation stage (EYFS) statutory framework

We also have regard to the advice contained in DfE’s guide for practitioners What to do if you're worried
a child is being abused and Information Sharing — Advice for practitioners
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The policy also draws on local guidance, including:

1 Procedures produced by the London Safeguarding Children Partnership (LSCP)

9 Procedures produced by the Southwark Safeguarding Children Partnership (SSCP) including
Southwark’s Neglect Strategy and Neglect Toolkit

This policy is consistent with all other policies adopted by the Governors and should in particular be read
in conjunction with the following policies relevant to the safety and welfare of children:

9 Alcohol, Drugs and Substances

Anti-bullying Whole School

Anti-Racism

Attendance

Children with Health Needs who cannot attend school

Counselling Support

Education and Welfare Provision for Pupils with EHCPs, SEND and EAL
Health and Safety on Outside Trips

T Inclusion

= =4 -8 a8 -8 - -9
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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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https://www.gov.uk/government/news/inspection-materials-updated-ahead-of-september-2026
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
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https://www.londonscp.org.uk/
http://safeguarding.southwark.gov.uk/southwark-safeguarding-board/sscp/
https://safeguarding.southwark.gov.uk/assets/aa956a45/the_sscp_neglect_strategy_-_final_.pdf
https://safeguarding.southwark.gov.uk/assets/aa956a45/southwark_neglect_toolkit_-_final.docx
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3.2

Missing Child Policy

Online Safety

Promoting Positive Behaviour

PSHCE

Relationships and Sex Education Policy
Restrictive Interventions Policy

Risk Assessment for Pupil Welfare
Staff Acceptable Use Policy

Student Acceptable Use Policy
Supervision

Wellbeing and Mental Health Guidance and Strategy
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1. The policy is applicable to all on site, off-site and online activities undertaken by pupils whilst they
are the responsibility of the school, including pupils with special educational needs or disabilities
(SEND) or certain medical or physical health conditions, pupils in kinship care, pupils with additional
vulnerabilities related to disability, sex, ethnicity, or sexual orientation and pupils who might be
placed in Alternative Provision.

2. We will ensure that those staff who work directly with children read at least Part one of DfE guidance
Keeping children safe in education. We will also ensure that those staff who do not work directly
with children read Part one of the guidance. We will ensure that mechanisms are in place to assist
staff to understand and discharge their role and responsibilities as set out in Part one of the guidance.

SAFEGUARDING AND PROMOTING THE WELFARE OF CHILDREN

Safeguarding and promoting the welfare of children is defined in Working Together to Safeguard Children
guidance as:

1 providing help and support to meet the needs of children as soon as problems emerge

protecting children from maltreatment, whether that is within or outside the home, including online
preventing the impairment of children’s mental and physical health or development

ensuring that children grow up in circumstances consistent with the provision of safe and effective care

E RN

promoting the upbringing of children with their birth parents, or otherwise their family network through
a kinship care arrangement, whenever possible and where this is in the best interests of the children
taking action to enable all children to have the best outcomes in line with the outcomes set out in the
Children’s Social Care National Framework.

E ]

THE ROLE OF THE GOVERNING BODY

The Governing Body will ensure that they comply with their duties under legislation and that the policies,
procedures and training in the school are effective and comply with the law at all times. The Governing Body
will ensure that all governors receive appropriate safeguarding and child protection training at induction,
including regarding online safety. This training will equip them with the knowledge to provide strategic
challenge to test and assure themselves that the safeguarding policies and procedures in place in our school
are effective and support the delivery of a robust whole school approach to safeguarding. Their training will
be updated regularly. The Governing Body is aware of their obligations under the Human Rights Act 1998,
the Equality Act 2010, (including the Public Sector Equality Duty), and the local multi-agency safeguarding
arrangements. Further information can be found at Human Rights | Equality and Human Rights Commission
and Equality Act 2010: advice for schools.

The Governing Body is also aware of duties placed by the data protection laws namely Data Protection Act
2018, the UK General Data Protection Regulation (UK GDPR) and the Data (Use and Access) Act 2025 on
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organisations and individuals to process personal information fairly and lawfully and to keep the information
we hold safe and secure. We note the ICO guidance ‘For Organisations” which includes information about
our obligations and how to comply, including protecting personal information, and providing access to
official information. The Governing Body is aware that the ‘data protection laws’ do not prevent the
sharing of information for the purposes of keeping children safe. Fears about sharing information must
not be allowed to stand in the way of the need to safeguard and promote the welfare of children.

The Governing Body also notes the DfE Data Protection guidance for schools, which will help school staff
and governors understand how to comply with data protection law, know what staff and pupil data to keep
and follow good practices for preventing personal data breaches.

Our governors recognise that whilst all children should be protected, some groups of children are potentially
at greater risk of harm than others (both online and offline), as explored further in Section 6 of this policy.

Our governors will do all that they reasonably can to limit children’s exposure to the risks from the school’s
IT system. As part of this process, our governing body will ensure that the school has appropriate filtering
and monitoring systems in place and ensure that a review of their effectiveness is carried out at least once
every academic year. They will ensure that the leadership team and relevant staff have an awareness and
understanding of the provisions in place and manage them effectively and know how to escalate concerns
when identified. Our governing body will consider the number of and age range of our children, those who
are potentially at greater risk of harm and how often they access the IT system along with the proportionality
of costs versus safeguarding risks.

In accordance with the DfE’s filtering and monitoring standards, the Governing Body have assigned a senior
leader (Rhona Muir) and a Governor (Shehla Husain) to ensure that these standards are being met. We will
identify and assign roles and responsibilities to manage filtering and monitoring systems; review filtering and
monitoring provision at least annually; block harmful and inappropriate content without unreasonably
impacting teaching and learning and have effective monitoring strategies in place that meet their
safeguarding needs. We note the DfE’s plan technology for your school service to self-assess against the
filtering and monitoring standards and receive personalised recommendations on how to meet them, and
the Generative Al: product safety expectations guidance to support schools to use generative artificial
intelligence safely and understand how filtering and monitoring requirements apply to the use of generative
Al in education.

The Governing Body will ensure that the school contributes to multi-agency working in accordance with
statutory guidance Working Together to Safeguard Children (and as summarised in Part two of this guidance)
and that the school’s safeguarding arrangements take into account the procedures and practice of the local
authority as part of the multi-agency safeguarding procedures set up by the Southwark Safeguarding Children
Partnership (SSCP).

The Governing Body has formally adopted this policy and will review its contents annually or sooner if any
legislative or regulatory changes are notified to it by the designated governor or the headteacher.

The Governing Body has nominated Shehla Husain as a lead to take leadership responsibility for the school’s
safeguarding arrangements.

Concerns about and allegations of abuse about the headteacher will be referred to the Chair of Governors
who will liaise with the LA’s designated officer (LADO) and partner agencies and will attend any strategy
meetings called in respect of such an allegation against the headteacher.

As a good practice, the headteacher will provide termly report to the Governing Body outlining details of
any safeguarding issues that have arisen during the term and the outcome of any cases identified. These
reports will respect all issues of confidentiality and will not therefore identify any person(s) by name.

Also, as a good practice, the nominated governor will meet on a regular basis with the DSL to monitor the
school’s safeguarding arrangements and both the volume and progress of cases where a concern has been
raised to ensure that the school is meeting its duties in respect of safeguarding.

Monitoring and evaluation by the Governing Body
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The Governing Body will monitor the safeguarding arrangements in the school to ensure that these
arrangements are having a positive impact on the safety and welfare of children. This will be evaluated on
the basis of evidence of:

1 the extent to which a positive culture and ethos is created where safeguarding is an important part of
everyday life in the school, backed up by training at every level

1 the content, application and effectiveness of safeguarding policies and procedures, and safer
recruitment and vetting processes

1 the quality of safeguarding practice, including evidence that staff are aware of the signs that children
may be at risk of harm either within the setting or in the family or wider community outside the setting

1 the timeliness of response to any safeguarding concerns that are raised

1 the quality of work to support multi-agency plans around the child.

RESPONSIBILITIES AND IMMEDIATE ACTION

Safeguarding and promoting the welfare of children in our school is the responsibility of the whole school
community. All adults working in this school (including visiting staff, supply teachers, volunteers and students
on placement) are required to report instances of actual or suspected child abuse, neglect or exploitation to
the Designated Safeguarding Lead (DSL) or to a Deputy Designated Safeguarding Lead (DDSL).

The Designated Safeguarding Lead (DSL), who is a senior member of the school’s leadership team, takes lead
responsibility for safeguarding and child protection (including online safety and understanding the filtering
and monitoring systems and processes in place). The role of the DSL carries a significant level of responsibility,
and will be given the additional time, funding, training, resources and support they need to carry out the role
effectively.

The DSL will attend the LA’s dedicated or another appropriate induction course and then refresher training
at least every two years. The DSL will also undertake Prevent awareness training and will be able to
understand the unique risks associated with online safety. In addition to this formal training, their knowledge
and skills will be refreshed (for example, via e-bulletins, meeting other designated safeguarding leads or simply
taking time to read and digest safeguarding developments) at regular intervals, as required, but at least
annually, to allow them to understand and keep up with any developments relevant to their role. Designated
staff will be encouraged to attend appropriate network meetings and to participate in the multi-agency
training programme organised by the Southwark Safeguarding Children Partnership (SSCP).

We also have Deputy Designated Safeguarding Leads (DDSLs) who are trained to the same standard as the
DSL. Whilst the activities of the DSL can be delegated to appropriately trained deputies, the ultimate lead
responsibility for child protection remains with the DSL, this lead responsibility will not be delegated.

A comprehensive description of the DSL role can be found in Annex B of Keeping children safe in education
but, in summary, the DSL will:

T Actas a source of support, advice and expertise for all staff.

9 Liaise with the headteacher on issues including child protection enquires and police investigations,
remaining aware of the requirement for children to have an Appropriate Adult. Further information
can be found in the Statutory guidance PACE Code C 2019.

1 Work with the headteacher and relevant strategic leads, taking lead responsibility for promoting
educational outcomes by knowing the welfare, safeguarding and child protection issues that children
in need are experiencing, or have experienced, and the possible impact on children’s attendance,
engagement and achievement at school or college. This includes ensuring school knows which pupils
have or have had a social worker, understanding their academic progress and attainment, and
maintaining a culture of high aspirations for this cohort, including supporting teaching staff to provide
additional academic support or reasonable adjustments help these pupils reach their potential,
recognising that even when statutory social care intervention has ended, there is still a lasting impact
on children’s educational outcomes.
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5.2

9 Liaise with staff (especially teachers, pastoral support staff, school nurses, IT technicians, senior mental
health leads and special educational needs co-ordinators (SENCOs)) on matters of safety, safeguarding
and welfare (including online and digital safety), including when deciding whether to make referrals to
consider children’s needs holistically.

1 Promote supportive engagement with parents and/or carers in safeguarding and promoting the
welfare of children, including where families may be facing challenging circumstances.

1 Asrequired, liaise with the “case manager” (as per Part Four of the Keeping children safe in education)
and the local authority designated officer (LADO) for child protection concerns in cases which concern
a staff member.

1 Know what the local Early Help process is and how and where to access support.

=

Act as a point of contact with the safeguarding partners.

1 Refer cases of suspected abuse and neglect to the local authority children’s social care as required and
support staff who make referrals to local authority children’s social care. The DSL will also contribute
to strategy discussions and inter-agency meetings (or support other staff to do so) and contribute to
assessments, plus exercise their duty to challenge the actions or decisions of Children’s Social Care or
any other partner agency, in accordance with the Southwark Safeguarding Children Partnership (SSCP)
local escalation procedures (or relevant LSCP’s escalation procedures if the child resides in a different
LA), where it is believed that an individual professional or agency might not be acting in the best
interest of the child concerned. To the Channel programme where there is a radicalisation concern as
required and support staff who make referrals to the Channel programme. To the Disclosure and
Barring Service as required, where a person is dismissed or left due to risk/harm to a child. To the
Police as required, where a crime may have been committed. NPCC - When to call the police will help
understand when to consider calling the police and what to expect when working with the police.

During term time school hours, the DSL (or a deputy) will always be available for staff in the school to discuss
any safeguarding concerns. It is expected they will be available in person, but in exceptional circumstances it
may be via phone and/or Microsoft Teams or other such media. To ensure continuity of safeguarding
responsibilities, we will implement robust cover arrangements for periods when the DSL is unavailable due
to illness, leave, or other circumstances and ensure there is a clear, reliable, and known arrangement in place
so that concerns can be raised. Members of staff can contact the DSL or use CPOMS to ensure that any
concerns are picked up by a member of the safeguarding team as quickly as possible. We will arrange
adequate and appropriate cover arrangements for any out-of-hour/out of term activities.

All our staff will be aware that children may not feel ready or know how to tell someone that they are being
abused, exploited, or neglected, and/or they may not recognise their experiences as harmful. For example,
children may feel embarrassed, humiliated, or being threatened, or experience barriers due to their
vulnerability, disability, sexual orientation, and/or language barriers. This should not prevent staff from
applying professional curiosity and speaking to the DSL if they have concerns about a child, including those
linked to observations or indicators. It is also important that staff determine how best to build trusted
relationships with children and young people which could support communication.

MANAGING SAFEGUARDING CONCERNS AND MAKING REFERRALS

Where there is a safeguarding concern, we take into account the child’s wishes and feelings when determining
what action to take and what services to provide. We have systems in place for children to express their
views and give feedback. We acknowledge that children who are affected by abuse or neglect may
demonstrate their needs and distress through their words, actions, behaviour, demeanour, schoolwork or
interactions with others. Ultimately, all our systems and processes operate with the best interests of the
child at heart.

When addressing a safeguarding concern, we note that there are many avenues of support available. We also
acknowledge that some social care systems and safeguarding processes are likely to undergo change through
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the Government-led Families First Partnership Programme reforms, and will keep our policies and processes
under review accordingly. Support typically falls into the following categories:

T Universal services and community-based early help

9 Family Help, including targeted early help (under Sections 10 and 11 of the Children Act 1989) and
statutory Child in Need services (under section 17 of the Children Act 1989)

9 Child Protection (under Section 47 of the Children Act 1989)

Any child may benefit from support before statutory intervention. Universal services and community based
Early Help play a crucial role in identifying emerging problems and providing support at an early stage. These
may include actions taken by the school or input from other agencies such as voluntary, community, youth
or health organisations and Best Start Family Hubs.

Some children and families may require more targeted support than that offered at the universal and
community based Early Help level and require input from the local authority and/or their partners to address
specific concerns.

Targeted Early Help is support for children of all ages that improves a family’s resilience and outcomes or
reduces the chance of a problem getting worse. It may be provided before and/or after statutory
intervention, and may be appropriate for children and families who have several needs or whose
circumstances might make them more vulnerable. It is a voluntary approach, requiring the family’s consent.
Our staff will be alert to the potential need for early help for any child.

At present, help from Southwark’s Family Early Help Service can be requested by completing the Early Help
Referral Form for a family when the needs of a child are beyond the level of support that can be provided
by Universal services and community-based early help. Southwark’s ‘Family Early Help Service’ Duty number
is 020 75251922, which will give four options:

1 General enquiries and signposting

1 Family Early Help Duty Manager for general advice including consultations around potential and new
referrals and current casework

9 Education, Inclusion and Attendance support and advice including all enforcement activity

1 Parenting support and advice and information on parenting course and group work programmes

We note that the referral process may change as a result of the Families First Partnership Programme reforms,
and will keep our policies and processes under review accordingly.

Where a child is suffering, or is likely to suffer from harm, it is important that a referral to local authority
children’s social care (and if appropriate, the police) is made immediately. Referrals will follow the local
referral process.

We note that Southwark’s Multi Agency Safeguarding Hub (MASH) adopted the London Safeguarding
Children Partnership (LSCP) Threshold Document. We also note the LSCP’s The Continuum
of Need Matrix, which is not an exhaustive list but provides examples that can be used as a tool to assist
assessment, planning and decision making for professionals working to safeguard and promote the welfare
of children. Safeguarding indicators will always be considered alongside a child’s other needs. We will refer
to LSCP’s Threshold Document and Continuum of Need Matrix when assessing the children’s needs and
making referrals to Southwark MASH.

When there is a clear concern that a child may need protection, according to the The Continuum of Need
Matrix, a safeguarding referral willbe made to Southwark Multi Agency Safeguarding Hub (MASH) by
submitting the online referral form or to the social care department of the Local Authority where the child
resides in line with their procedures. For all referrals, we also note the Referring to Southwark MASH: best
practice guidance and will provide as much information as possible as part of the referral process. The
parent/carer will normally be contacted to obtain their consent before a referral is made. However, if the
concern involves, for example alleged or suspected child sexual abuse, Honour Based Abuse, fabricated or
induced illness or the Designated Safeguarding Lead has reason to believe that informing the parent at this
stage might compromise the safety of the child or a staff member, nothingshould be saidto the
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parent/carer ahead of the referral, buta rationale for the decision to progress without consent will be
provided with the referral. Where a child sustains a physical injury or is distressed as a result of reported
chastisement, or alleges that they have been chastised by the use of an implement or substance, this will
immediately be reported to MASH for investigation.

In situations where it is unclear whether a referral is required or further advice and guidance is required about
a situation, there will be a verbal consultation with the MASH social worker or manager, by calling the duty
desk on 020 7525 1921. Parental consent is not required prior to seeking a MASH consultation as the family’s
identifying details will not be taken. Should theinformationshared during the consultationindicate
immediate safeguarding risks to a child, the process will no longer be managed anonymously and the family’s
details will be requested to convert the consultation to a referral.

Following a referral being submitted to Southwark MASH, within one working day a social worker should
acknowledge its receipt and make a decision about the next steps and the type of response that is required. If
this response is not received, we will seek an update by contacting MASH via MASH®@southwark.gov.uk.

If, after a referral, the child’s situation does not appear to be improving and in case of professional differences
where there are concerns about the welfare and safety of children, we will consider following local escalation
procedures to ensure that the concerns have been addressed and, most importantly, that the child’s situation
improves.

In circumstances where a child has an unexplained or suspicious injury that requires urgent medical attention,
the CP referral process should not delay the administration of first aid or emergency medical assistance. If a
pupil is thought to be at immediate risk because of parental violence, intoxication, substance abuse,
mental illness or threats to remove the child during the school day, for example, urgent Police
intervention will be requested.

All parents applying for places at this school will be informed of our safeguarding responsibilities and the
existence of this policy. In situations where pupils sustain injury or are otherwise affected by an accident or
incident whilst they are the responsibility of the school, parents will be notified of this as soon as possible.

We recognise that children can be harmed in contexts outside of the home, including when travelling to and
from school, and will remain alert to and take all reasonable steps to lessen such risks.

CHILDREN POTENTIALLY AT GREATER RISK OF HARM

Whilst all children should be protected, we recognise that some groups of children are potentially at greater
risk of harm than others (both online and offline).

Children who need a social worker (Child in Need and Child Protection Plans)

Children may need a social worker due to safeguarding or welfare needs. Children may need this help due to
abuse and/or neglect and/or exploitation and/or complex family circumstances. A child’s experiences of
adversity and trauma can leave them vulnerable to further harm, as well as educationally disadvantaged
including barriers to attendance, learning, behaviour and mental health. Particular vigilance will be exercised
in respect of pupils who are subject to any involvement from social care service and any incidents or concerns
involving these children will be reported immediately to the allocated Social Worker and confirmed in
writing.

As a matter of routine, local authorities should share with our school the fact that a child has a social worker,
and the DSL should hold and use this information to inform decisions about safeguarding (for example,
responding to unauthorised absence or to a child missing education where there are known safeguarding
risks); promoting welfare (for example, considering the provision of pastoral and/or academic support,
alongside action by statutory services); and making decisions in the best interests of the child’s safety, welfare
and educational outcomes. There are clear powers to share this information under existing duties on both
local authorities and schools to safeguard and promote the welfare of children.

Children who are absent from education
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Children being absent from education for prolonged periods and/or on repeat occasions can act as a vital
warning sign to a range of safeguarding issues, or may increase known safeguarding risks, including neglect,
child sexual and child criminal exploitation — particularly county lines.

We will liaise with Southwark’s Education Inclusion Team (EIT) that provides advice and intervention on
attendance and inclusion, and leads on statutory attendance processes across all schools and provisions in
Southwark with children of statutory school age. We note the Education Inclusion Handbook that explains
more about EIT’s work and the support available. We also note the DfE’s statutory guidance on school
attendance Working together to improve school attendance, which sets out how schools must work with
local authority children’s services where school absence indicates safeguarding concerns.

We will help identify children missing education (CME) by informing the Local Authority of any children that
may come to our notice and who we believe may be missing education. If we think a child is missing from
education because they do not have a school place, or are not getting any kind of education, we will inform
the Local Authority in accordance with Southwark’s Children Missing Education (CME) Protocol. We also note
the DfE’s statutory guidance Children Missing Education.

When a parent / carer expresses intention to remove a child from school with a view to educating at home,
a meeting may be convened to consider what is in the best interest of the child and ensure the parent /carer
knows the implications of choosing to home educate. The Local Authority will be informed when a child’s
name is removed from the admissions register. We note the guidance for local authorities and schools about
children educated at home Elective home education.

Children requiring mental health support

We acknowledge that mental health problems can, in some cases, develop into safeguarding concerns, and
could also be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. This
could include self-harm, signs of an eating disorder, suicidal ideation or suicide. Only appropriately trained
professionals should attempt to make a diagnosis of a mental health problem, but our staff have an important
role to play in promoting good mental wellbeing and preventing the onset of mental illness; observing pupils
and identifying early those who may be experiencing mental health problems or being at risk of developing
one; ensuring early targeted support is provided; and liaison with/referral to specialist services where needed.

Where support is needed, the DSL (or a deputy) will consider whether to inform parents or carers to support
the child’s wellbeing, where doing so would not place the child at additional risk.

Our staff will consider the range of locally available support to meet the needs of children and young people
and other support available outside of education settings that might be suitable.

We note the DfE’s advice and guidance on Promoting and supporting mental health and wellbeing in schools
and colleges.

Looked after children and previously looked after children

The most common reason for children becoming looked after by a local authority is as a result of abuse
and/or neglect. We will ensure that our staff have the skills, knowledge and understanding to keep looked
after children safe. In particular, we will ensure that appropriate staff have access to the information they
need in relation to a child’s looked after legal status (whether they are looked after under voluntary
arrangements with consent of parents, or on an interim or full care order) and the child’s contact
arrangements with birth parents or those with parental responsibility. We will also have information about
the child’s care arrangements and the levels of authority delegated to the carer by the authority looking after
the child. The DSL will have details of the child’s social worker and the name of the Virtual School Head in
the authority that looks after the child.

A previously looked after child potentially remains vulnerable and all staff will have the skills, knowledge and
understanding to keep previously looked after children safe. When dealing with looked after children and
previously looked after children, we will work together with all agencies and take prompt action when
necessary to safeguard these children, who are a particularly vulnerable group.

We have appointed a Designated Teacher who works with local authorities to promote the educational
achievement of registered pupils who are looked after and previously looked after. The designated teacher
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has appropriate training and the relevant qualifications and experience. The statutory guidance Designated
teacher for looked-after and previously looked-after children contains further information on the role and
responsibilities of the designated teacher.

Virtual School Heads in LAs manage pupil premium plus for looked after children and receive this funding
based on the latest published number of children looked after by the local authority. Our designated teacher
will work with the Virtual School Head to discuss how funding can be best used to support the progress of
looked after children in our school and meet the needs identified in the child’s personal education plan. The
designated teacher will also work with the Virtual School Head to promote the educational achievement of
previously looked after children. We note the statutory guidance on Promoting the education of looked-
after and previously looked-after children that contains further information on the roles and responsibilities
of Virtual School Head:s.

Virtual School Heads also have a non-statutory responsibility for the strategic oversight of the educational
attendance, attainment, and progress of children with a social worker and a non-statutory responsibility to
promote the educational achievement of all children in kinship care. We note the non-statutory guidance on
Promoting the education of children with a social worker and children in kinship care arrangements: virtual
school head role extension that contains further information on the roles and responsibilities of Virtual
School Heads.

Care leavers

Local authorities have on-going responsibilities to the children who cease to be looked after and become
care leavers, including keeping in touch, preparing an assessment of their needs and appointing a Personal
Advisor who develops a pathway plan with the young person describing how the local authority will support
them to participate in education or training. When we have any care leavers in our school, our DSL will have
details of the local authority Personal Advisor appointed to guide and support the care leaver and liaise with
them as necessary regarding any issues of concern affecting the care leaver.

Young carers

We are alert to the needs of any young carers in our school, recognising that caring responsibilities can impact
on their attendance, attainment, behaviour and wellbeing. We acknowledge that early identification is
essential to ensure young carers receive support at the right time and by the appropriate services including
additional support from external partners, or local authority and health services.

Children with special educational needs, disabilities or health issues

We acknowledge that children with special educational needs or disabilities (SEND) or certain medical or
physical health conditions can face additional safeguarding challenges both online and offline and the fact
that additional barriers can exist when recognising abuse, neglect and exploitation in this group of children.
These can include:

9 assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
condition without further exploration,

9 these children being more prone to peer group isolation or bullying (including prejudice-based bullying)
than other children,

1 the potential for children with SEND or certain medical conditions being disproportionately impacted
by behaviours such as bullying, without necessarily outwardly showing any signs,

1 communication barriers and difficulties in managing or reporting these challenges risks that they do
not understand that what is happening to them is abuse,

I the need for intimate care or that these children are isolated from others,
that these children are more likely to be dependent on adults for care, and

1 these children may have issues over cognitive understanding — being unable to understand the
difference between fact and fiction in online content and then repeating the content/behaviours in
schools or colleges or the consequences of doing so.

=

There will be close liaison between our DSL (or a deputy) and the special educational needs coordinator
(SENCO) in case of any reports of abuse involving children with SEND.
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We will consider extra pastoral support and attention for these children, along with ensuring any appropriate
support for communication is in place. We note further information in the DfE’s SEND Code of Practice 0 to

25 years.

Safeguarding children with medical conditions

An incident relating to the management of a child or young person’s medical condition (including allergies)
would not in and of itself warrant a referral to local safeguarding partners. A safeguarding referral would only
be needed where an incident highlighted concern that the child or young person might be at an increased
risk of being neglected, abused or exploited by persons inside or outside of their family because of their
medical condition. This might occur where relevant information about a child or young person’s medical
condition is not provided to our school or where they are repeatedly sent without essential medication,
thereby putting the individual at risk. We note the further information provided in DfE’s statutory guidance
on Supporting pupils with medical conditions at school and Allergy safety in schools, which includes
requirements for some settings to have a dedicated allergy safety policy, staff training, and Individual
Healthcare Plans.

Children who are lesbian, gay or bisexual

A child or young person being lesbian, gay, or bisexual is not in itself a risk factor for harm; however, they can
sometimes be vulnerable to discriminatory bullying or other risks. In some cases, a child who is perceived by
other children to be lesbian, gay, or bisexual (whether they are or not) can be just as vulnerable as children
who are. We will consider how to address vulnerabilities and take steps to prevent risk and harm, including
putting appropriate sanctions in place for bullying. We will work with appropriate agencies to counter
homophobic, biphobic and transphobic bullying and abuse and to provide support to lesbian, gay, or bisexual
children.

Children who are questioning their gender

In recent years, there has been a significant increase in the number of children who are questioning the way
they feel about being a boy or a girl, including the physical attributes of their sex and the related ways in
which they fit into society. We will take time to understand the thoughts and feelings of children who are
questioning their gender and will be appropriately professionally curious about the full range of the child’s
experiences. We will remain aware of the potential vulnerabilities of children who are questioning their
gender, including the possibility of complex mental health and psychosocial needs, for example relating to
relationships with family, peers or their broader social environment, including discriminatory bullying. We will
consider adopting policies across school life that maintain flexibility and avoid rigid rules based on gender
stereotypes.

TRAINING

All staff will receive appropriate safeguarding and child protection training (including online safety) at
induction, which is regularly updated and is in line with any advice from local safeguarding partners. In
addition, all staff members will receive regular safeguarding and child protection updates (for example, via
email, e-bulletins and staff meetings), as required, and at least annually, to continue to provide them with
relevant skills and knowledge to safeguard children effectively. Arrangements are in place for all non-
classroom based support staff (including meals, cleaning and other contracted staff) to receive relevant
induction and ongoing safeguarding training.

All newly recruited staff (teaching and non-teaching) and Governors will be apprised of this policy and will
be required to attend relevant LA or Southwark Safeguarding Children Partnership (SSCP) training. In addition,
all new staff and temporary staff will be required to attend an induction session with the Designated
Safeguarding Lead or their deputy on their first day in the school.

DSL and DDSLs will attend the LA’s dedicated or another appropriate induction course and then refresher
training at least every two years. (see paragraph 4.3 for further information about DSL/DDSL training). We
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note the safeguarding training offer for Southwark schools including mandatory DSL/DDSL training, bespoke
safeguarding training for staff and webinar series.

8. RECRUITMENT

81 We are committed to the principles of safer recruitment and, as part of that, adopt recruitment procedures
that help deter, reject and/or identify people who might abuse children. Safe recruitment processes are
followed and all staff recruited to the school will be subject to appropriate identity, qualification and health
checks. As part of the shortlisting process, we will consider carrying out a search (via an online search engine)
as part of our due diligence on the shortlisted candidates. This may help identify any incidents or issues that
have happened, and are publicly available online, which we may explore with the applicant at interview. We
will inform shortlisted candidates that online searches may be done as part of due diligence checks.
References will be verified and appropriate criminal record checks [Disclosure and Barring Service (DBS)
checks], barred list checks and prohibition checks will be undertaken. The level of DBS check required, and
whether a prohibition check is required, will depend on the role and duties of an applicant to work in the
school, as outlined in Part three of the DfE guidance Keeping children safe in education and in line with the
Crime and Policing Act. We will also have regard to DfE’s statutory guidance for schools about the
employment of staff disqualified from childcare Disqualification under the Childcare Act 2006, which also
contains information about ‘disqualification by association’.

82 Relevant members of staff and governors who are involved in recruitment will undertake appropriate safer
recruitment training. The school will ensure that at least one person on any appointment panel has
undertaken safer recruitment training in accordance with staffing regulations.

83 This school will only use employment agencies which can demonstrate that they positively -heir
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