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DONATION ACCEPTANCE POLICY FOR JAMES ALLEN’S GIRLS’ SCHOOL

Introduction

James Allen’s Girls’ School is very grateful to all our donors for their generous support, whatever the size of their
donations. Donations play a vital role in ensuring that we can continue to provide bursary support to ensure that
a JAGS education is accessible to all bright, talented students, regardless of their financial backgrounds. It is
important to note that donations to the school support other important needs, including capital building
campaigns, improvements to facilities and equipment, along with the JAGS hardship fund. For the benefit of both
the school and its supporters we have put in place guidelines for the acceptance and recording of donations, which
is this Donation Acceptance Policy.

The school is deeply committed to its donors and remains dedicated to treating friends and supporters with the
highest level of care and respect. All fundraising solicitations for the school are undertaken by the Development
and Alumnae Relations department (DAR).

A. Donors’ Rights

1. All fundraising solicitations by or on behalf of the James Allen's Girls' School Development and Alumnae
Relations department (DAR) will disclose the department’s name and that of James Allen's Girls' School and
the purpose for which the funds are requested. Printed solicitations (however transmitted) will also include
the DAR department’s address and other contact information.

2. Donors and prospective donors are entitled to the following, promptly upon request:

e the most recent financial statements of James Allen's Girls' School (as filed at Companies House);
e confirmation of the charitable status of James Allen's Girls' School; JAMES ALLEN’S GIRLS’ SCHOOL,
144 EAST DULWICH GROVE, LONDON SE22 8TE Registered charity number 1124853.

3. Donors and prospective donors are entitled to know, upon request, whether an individual soliciting funds
on behalf of James Allen's Girls' School or its DAR department is a volunteer, an employee, or a consultant.

4. Donors will be encouraged to seek independent advice if the DAR department has reasonable cause to think
that a proposed donation might adversely affect the donor’s ability to honour existing financial
commitments or legal or social obligations.

5. The school and the donor will together agree on any appropriate publicity by either party that may surround
specific donations. The privacy of donors and prospective donors, including requests to remain anonymous,
will be respected within the constraints of the law, governmental or regulatory authority or by the order of
a court. The identity of anonymous donors will only be known by the Head of Development and Alumnae
Relations, the Head, the Chair of Governors, and to the school staff who process the donation or those who
are involved in the due diligence process before a donation can be accepted.
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6. Any donor or prospective donor’s records that are maintained by James Allen's Girls' School or its DAR
Department will be kept confidential within the constraints of the law and in accordance with the school’s
Data Protection Policy. Donors have the right to see their own donor record and to challenge its accuracy.

7. Donors and prospective donors will be treated with respect. Every effort will be made to comply with their
requests:

e to limit the frequency of solicitations;
e not to be solicited by telephone or other technology, and
e not to receive any printed material concerning the school.

8. The DAR department will respond promptly to a complaint by a donor or prospective donor about any
matter that is addressed in this Donation Acceptance Policy. The DAR department will make every effort to
satisfy the complainant’s concerns. Where the complainant is not satisfied with the proposed resolution of
the complaint, this will be referred within five working days by the Head of Development and Alumnae
Relations, to the Head of James Allen's Girls' School.

B.  Fundraising Practices

1. Fundraising solicitations on behalf of James Allen's Girls' School and James Allen's Girls' School DAR
department will:

e  be truthful;

e fairly and informatively describe James Allen's Girls' School and the DAR department’s activities in
relation to whatever the donor has intended for the school's use of his/her donated funds, and

e respect the dignity and privacy of those who benefit from the school’s activities.

2. Volunteers and employees who solicit or receive funds on behalf of James Allen's Girls' School or the DAR
department shall be required:

e to be aware of the relevant sections of the Institute of Fundraising’s code of fundraising practice;

e to adhere to the provisions of this code;

e  toact with fairness, integrity, and in accordance with all applicable laws;

e to adhere to the provisions of applicable professional codes of ethics, standards of practice, etc,;

e to cease and desist from any further solicitation of a prospective donor who to the knowledge of
James Allen's Girl's School or the DAR department identifies solicitation as harassment or undue
pressure;

e  todisclose immediately to James Allen's Girls' School and the DAR department any actual or apparent
conflict of personal interest, and

e not to accept donations for purposes that are inconsistent with James Allen's Girls' School objects,
objectives or mission.

3. Paid fundraisers at the school will not be paid finders’ fees, commissions or other payments based on the
number of donations received or the value of funds received. They will be compensated by a salary.

4. James Allen's Girls' School and the DAR department will not sell or rent out or share with any third party
outside of James Allen's Girls' School its supporters list or any other personal information.

5. All school staff must notify the DAR department if they become aware of a possible donation to the school
(irrespective of the amount/value).
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C.  Financial Accountability

1. The financial affairs of the James Allen's Girls' School DAR department will be conducted in a responsible
manner, consistent with the ethical obligations of stewardship and the legal requirements of national
regulators.

2. All donations will be used to support the mission and aims of James Allen's Girls' School (registered charity

number 1124853). The school seeks and encourages charitable gifts from a range of donors, including
individuals, corporations, charitable trusts and foundations to enable the school to fulfil its strategic
objectives.

3. These gifts may be in many forms, including cash, tangible property (for example, art, furniture, and
jewellery), property and land, bequests, or shares. In the case of gifts of stock and property the school
reserves the right to sell assets in order to invest the proceeds, or direct the funding as previously agreed
with the donor in support of fundraising priorities.

4. All restricted donations will be used for the purposes for which they are given. If necessary due to
programme or organisational changes, and subject to due compliance with the constraints of charity law,
alternative uses will be discussed where possible with the donor or the donor’s legal designate. If the donor
is deceased or has become legally incompetent, and the school is unable to contact a legal designate,
subject to compliance with charity law in such circumstances the donation will be used in a manner that is
as consistent as possible with the donor’s original intent.

5. The school is unable to accept donations which are too restrictive in purpose or inconsistent with
the stated academic purpose, priorities and values of the school.

D. Due Diligence and Gift Acceptance

1. The ultimate responsibility to accept or refuse a donation resides with the James Allen's Girls' School Board
of Governors.

2. There is a legal obligation for the Development and Alumnae Relations department to undertake a degree
of due diligence when accepting donations. This applies especially to major donations given to the school
and to donations with a monetary value of over £10,000. Due diligence will also be carried out in respect of
gifts below that threshold if there seems to be cause to do so.

3. Due diligence conducted by DAR will include:

e Identity checking — a review using sources which confirm a potential donor’s identity for example, the
DAR Toucan Tech database, the Charity Commission and Companies House;

e  Biographical information search — for example, family and career history using the school’'s own
records;

e Checking for red flag indicators: internet research using key terms such as fraud, crime, bribery and
human rights;

e  Charity Commission review — charities linked to the donor.

4. The following principles will be considered by the DAR Department for all gifts:

e Does the potential donation fall outside James Allen's Girls' School charitable objects or objectives;
or
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e Does the potential donation consist of goods, property, or services, which James Allen's Girls' School
cannot lawfully use, convert, sell or exchange, in support of its charitable aims; or

e s receipt of the potential donation dependent on the fulfilment of unacceptable conditions applied
by the donor. For example, such conditions that would place the assets of James Allen's Girls' School
at undue risk or may breach other policies such as the Whole School Admissions Policy.

5. Further principles that may lead to the non-acceptance of a donation include published or other credible
evidence that the proposed donation will be made from a source that arises in whole or part from an activity
that:

e evaded taxation or involved fraud;

e violated international conventions that bear on human rights;

e involved any illegal activity or money laundering;

e are from a source that is limited by financial sanctions;

e s linked to the proceeds of crime;

e does not comply with UK law and Charity Commission rules;

e  could seriously damage the reputation of James Allen's Girls' School.

6. In the event that the Head of Development and Alumnae Relations considers that the answer to any of the
points listed above in Section D could represent a risk to the school/or where the total value of the donation
is equal or greater than £50,000, there will be a review that assesses the acceptability of a proposed donation
against the criteria as defined above. It will also include consideration of any financial or reputational risks
for the school. Donations where a concern is identified will be referred to the Head, and in consultation with
the Director of Finance and Chair of Governors, the Head will then decide whether further investigation is
needed and whether discussion should be pursued with the potential donor.

7. The Head and Chair of Governors may then decide to convene a Donation Acceptance Committee,
comprising of the Head, the Director of Finance, one Governor, and the Head of Development and Alumnae
Relations. The DAR department will provide members with a full briefing, including due diligence research
on the potential donor. Further extensive research will then take place if needed to address any issue of
reputational risk.

8.  Sign off procedure:

Value of Gift Decision on acceptance can be made by
Under £10k Head of Development and Alumnae Relations (Note 1).
£10k-£50k The Head and the Head of DAR
£50k - £100k The Head, Head of DAR and Chair of Governors.
£100k - £Im The Gift Acceptance Committee.
Over £Im The Board of Governors, acting on the advice of the Gift Acceptance Committee.

Note 1: If as part of the due diligence process there are red flags or items of risk associated with the donation
and the value is above £10,000 then the Director of Finance or the Financial Controller will also need to sign
off before the acceptance decision is made.
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10.

1.

12.

13.

Donations from parents and families with children at the school are important because they help the school
to provide high quality facilities and opportunities to all pupils.

Such donations can only be accepted if they support defined projects or opportunities to a wide range of
pupils, for example a capital development or bursary fund.

The decision to donate will have no bearing on the academic, sporting or co-curricular opportunities open
to an individual pupil.

The decision to donate will not impact the admissions process as set out in the school's Whole School
Admissions Policy.

All donations are allocated to meet the donor's intentions and are non-refundable.

Gift Recording:

Secure electronic or paper records of donors and donations will be created and maintained by the DAR
department, working in conjunction with the Finance department. All donations will be recorded and
documented.

All relevant Gift Aid details will also be held, along with copies of any Donation Agreements with donors.
There may be occasions where a Donation Agreement is not suitable and in this situation the DAR
department will record clear evidence of the donor’s intentions.

Karen Doyle
Head of Development and Alumnae Relations
29 January 2026
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