Eco-Schools Action Plan 
Energy and Water
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	Topic
	Action
	Target / Measure
	Timescale / Deadline
	Responsibility
	Actual result achieved / Date

	Energy/Water

	Installation of time controlled taps
	Reduce hot water flow and temperature
	Ongoing
	Bursar/Contractors
	Autumn 2009 in JAPS Girls’ loos

	Energy/Water


	Refurbishment of main boiler room
	Separate systems to provide water to sinks at lower temperatures in line with Carbon Trust
	Ongoing
	Bursar/Contractors
	

	Energy


	Timer and C02 controller to Theatre Air Handling Unit to be replaced
We have registered our interest in applying for the latest LSEA. (in one main theme; we chose energy)
	Upgraded as part of new build
	Ongoing
Awaiting reply
	Bursar/Contractors
Bursar/Contractors, all
	Summer 2007
5th Oct 08 by phone, 6th November 08 online

	Energy


	Extension of BMS system
	Energy management centrally controlled rather than locally
	Ongoing
	Maintenance Manager/Contractors
	Timeframe not available

	Energy
	Senior School Library lined with high efficiency insulation


	Energy efficiency/heat saving
	Ongoing
	
	Already!

	Energy
	Energy saving light bulbs to replace Tungsten
	Energy efficiency
	Ongoing
	Maintenance staff
	Since summer 2007 – rolling programme

	Energy
	Poster designed and displayed – i.e. staff workroom
	All staff and pupils to turn off unnecessary lights
	Ongoing
	ETF team
	Ongoing

	Energy
	Competition for light switch designs; winners displayed and to be mounted on light switches throughout the school to encourage switching off of lights in JAPS
	All staff and pupils to turn off unnecessary lights
	Autumn 2008
	JAPS School  Council
	unnecessary lights switched off throughout JAPS 

	Energy
	Energy monitors appointed to switch off lights at JAPS
	All staff and pupils to turn off unnecessary lights
	Spring 2009
	JAPS School  Council and Energy Monitors
	unnecessary lights switched off throughout JAPS 

	Water
	New facilities in new build to be extremely energy efficient/use of water ‘hippos’ where possible
	Saving water
	Ongoing
	All members of School Community
	

	Water
	Maintenance of pipes/plumbing. CCTV used to check pipes in difficult areas/ Everyone to report leaks and overflows immediately
	Saving water
	Ongoing
	Maintenance Staff
	Ongoing; annual CCTV checks

	Water
	water-saving toilets installed in JAPS for pupils
	Saving water
	September 2008
	Maintenance Staff
	reduction in water usage

	Water
	water monitors appointed to survey JAPS water outlets and increase awareness of usage amongst pupils
	Saving water
	September 2008
	JAPS School Council
	reduction in water usage

	Water
	Recycling Aquarium water
	Used to feed plants (links with Biodiversity)
	
	Mr. Strong
	Ongoing

	Energy
	Replacement of sash windows at East Dulwich Grove frontage with thermal design
	Minimal heat loss from windows
	Ongoing
	
	Already

	Energy
	Installation of automatic detectors of presence in rooms and corridors when refurbished 
	Automatically shuts off supply if not required
	
	Mr. Reid/Contractors
	Commenced Feb 08

	Energy
	Sports Hall safety automatic lighting and Gas energy saving
	
	
	Mr. Reid/contractors
	

	Energy
	Switching off lights/computers etc – posters/ reminders by email – volunteers going round the school last thing!
	Saving electricity
	
	Everyone in the School community
	Ongoing

	Information
	Data collection and production of graphs etc
	Use in Assemblies etc to help read and compare trends more readily. Link to Communication.
	Periodically
	ETF team
	Ongoing


	Topic
	Action
	Target / Measure
	Timescale / Deadline
	Responsibility
	Actual result achieved / Date

	Solar Panels
	
	Discussions 2009
	
	Contractors, Mr. Roser, Mr. Reid
	

	Wind Turbine
	
	Government will fund, Mr. Reid investigating suitable building to house (vibration levels etc) discussions 2009
	
	Contractors, Mr. Roser, Mr. Reid
	

	Green Walls/roof
	In discussion, Mr. Roser has contacted a firm and is in talks.
	
	
	Contractors, Mr. Roser, Mr. Reid, Mr. Strong
	


Date Action Plan was developed:………15th March 2009
Action Plan developed by:………Irene Riddell
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